ADVISORY BOARD MEETING #2

Focus:
o Extrinsic Motivation
o Salary and Step Increases
o Intrinsic Motivation
o Training
o Optimal Employee Utilization
o Equipment




EXTRINSIC MOTIVATION

@ Extrinsic Motivation occurs when we are motivated to
perform a behavior or engage in an activity in order to
earn a reward or avoid a punishment.

e.g.: Tempe PD offers a reward of one paid day off when an

officer performs exceptionally well on a call or encounter,
such as catching a robbery suspect.

This may not be possible due to current staffing levels, but a
similar reward system should be looked into as a possibility.
@ An employee’s salary needs to be high enough that it is
extrinsically motivating; especially when compared to
peers in the same profession and region.

@ If compensation for services provided is not
extrinsically motivating, employees are far more likely
to seek other employment opportunities.




SALARY
@ Although Officers, Sergeants, and Commanders recently received pay

raises, ASU PD pays significantly less than surrounding agencies
over time.

@ ASU PD has a respectable starting salary, but there are no annual
Increases. We currently have new officers making the same as 10-
year officers (or laterals with 20+ years experience). This makes
employees question their future here, and look to other agencies who
give annual increases.

@ Dispatchers and Police Aides also make considerably less than their
peers at other agencies.

@ The tuition walver is often touted as one of the reasons our employees
make less. Surrounding agencies give tuition reimbursements; this Is
comparable to what ASU offers because those employees are free to
attend any school they choose. They are also reimbursed for school
supplies.




SALARY

@ The next few slides are of relevant job postings from
surrounding agencies that | have been collecting since
late October of 2013.

® Many of these postings are still active.
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GLENDALE PD OFFICER SALARY
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SCOTTSDALE PD OFFICER

SAILARY

o / Human Ressurces / Emoleyment Ooeortusias

Employment Dpportunities

Job Title: Folice Officar Recruits, Laterals & Wasrvars
Closing Date/Time: Wed. 11/06/13 5:00 PM Arzona Time
Salary: 554,932.80 - §79,664.00 Annually
Job Type: Full-Time Regular
Location: * Scottsdale, Arizons
Department: Police
Classification: Cassified
FLSA: Detamined by Posibon

Introduction Benefits Supplemental Questio

Tha Polca Officer patrois desgnated areas of the City to protect life and property, to prevent
and deter crme, enforce laws, respond to citizen reguests for assistance and pecform
investbgatons

The Police Officer Racrst 19 8n entry-level position pnoe 10 becommg & cartified Polce Officer
Participates in formal, structured ranng at 3 poice academy a5 well as customized departmentsl
traning ciassas and Nedd traming program arrangsd by in-safvice traners

A Pokce Officer Lateral 5 3 police officer who has cument Arzona 2.0.5.T. Peace Offcer's
Certification, sxpenance and traming.

Applbcant ehgibdty for the waiver (out-of-state certified poice officers] program will be
determned duning the background process. An apphcant whose career spanned a vanety of
special assignments must have successfully completed field training and probation and cperatng
as & fully functionsl pasce officer, Corectional officers and law snforcament admnistrators,
whose carear ladder did not nclude the ahoye, do not auakly for the waeear Hroaram.
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GILBERT POLICE AIDKE SALARY
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2 OppRciunie Closing Date/Time: Sun. 10/27/13 11:58 PM Arizona T
Firefighter Recruiting osing e/Time: Sun. 10/27/ . zona lime
Police Officer Recruiting Salary: $16.99 - $25.49 Hourly

Job Descriptions and Pay Job Type: Full Tirme

Ranges

Job Interest Cards Location: Gilbert, Arizona

Benefit Summary
Personnel Policles Print Job Information | Apply
504 Coordinator
Reporting a Claim
FAQs | Overview & Qualifications ] I Benefits I I Supplemental
Questions |

The Town of Gilbert Is seeking a detail-oriented self starter to fill the
position of Clvilian Patrol Technician in the Gilbert Police Department, The
individual seiected will perform a variety of non-swom enforcement
duties such as the collection of latent and DNA property crime

scene evidence, transporting and interviewing victims and witnesses,
Investigation of non-injury traffic collisions, traffic control and security.

Gilbert has a history of steady population growth and a commensurate
Increase in derand for law enforcement services. We offer an excellent
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That is $35,399-$53,019 annually.




GILBERT DISPATCHER SALARY

Current Job Openings »
« C agency.govemmentiobs.com/giibert/defauls o t ewlobijot 45077 Sehit taypsh rFoaters 1 &gsror \atransier=0&WDHDYobSea ' y =
Bl Geogle By phownic - ports e ASURITE Sign-ln I8 Amreition Maga., M Gl - ke - befly,. ) Woct® - One Dy, .. [] Hew to Feem an An., 71 Other beokmarks
Job Opportunities
1 é..f ] 2
Sde Index NEOU‘: 1\
Human R el
Pumar Aeisurses Heme Job Title: Podce Telecommumcator - Lateral
208 DOparns s Closing Date/Time: Continuous
trémreal Jub Opportartins 2 9
Firefighrer Apcruting Solory: $£22.86 - $34,20 Hourly
hos Gificar Recuiting Job Type: Ful Tma
o Deseripticna aod Fay : Cibs 5
Hanges - Aosation: Gers, Muna
Job Irterest Cards
Banafit Summary Print Job Information | Apply
Farsonnel Fokoes L
304 Caordinmtor )
Repering & Claim Overview & Qualificotions l Supplement sl Questions
FAQs
| The Town of Gilben 15 seeking sopticants for the position of Poiice Telacommunicstor. Talecommuncalors Bciitate the fow of Bformation betwean the publc and polce officars by answeing
[a-vggxf«, (311) ol moraenscgency calis for samice and dapgatching police oficees and'or othar resources a5 nesdad
|
| The work of 3 Telocommuncator & demanding and rewardng  Indteouals selsctad to 4N thase cobicaly impartant positions work in @ fast-paced xcihing emtronmant and provde an mvaluatle
} service to the iocal communty and citizens they sers
\
| Idoal candidates wil passeds the umaue abilty to deal with citicol sduations under pressure, quickly and eflectvely. They wil be adept at precessing miormation fom mukiples
| sources simuksnecualy, and determinmg the most appropriste cowse of action  They will extend the same tavel of courtesy and rofessicnalism 10 each cal for senice. Requraments for the
| poaition are o high school digfoma or GED and theee yaars of ufi-tims police smergancy semvices dipatching expenence
5'.!--@ Police Telacommunicator postion represans an axcelun carsar ooportumity with ihe Town of Gibent The Town offers 8 competiive salary and an axcellent beneits packags that inchudes
| medcal and dental INswWancs pasd vacation and sick lems 1URKe FESIFTANCE and Arzond Stis Ratrement System banells
Visn www gilbenaz gowhedetault cfm to complete and subme an onkne employmant appicatiee  Resumes will be accested only 3s an attachmaent to a comphstsd applicaton
Liconses & Certifications:
X | Must possess and maintain a valid Anzona Camnal Justice Terminal Operatar Cartfication or be atle to ottan within soc months of hire v
o | LYy -
ol e e

That is $47,548-$71,323 annually.




SCOTTSDAILLE DISPATCH
MANAGER SALARY
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TUCSON DISPATCH MANAGER
SALARY

CITY: g:

GCavarnmant D Business City Infa I tments AT Answe

Job Descapticas

Protable Verson

EMERGENCY COMMUNICATIONS MANAGER (SECURITY CERTIFIED)

Tucsan Fies Dupartment
Grade: 817 Salary Ranga: $58,675 - $98,611 annusally
Hiring Salary: $58,675 - $85,000/00F

AS THE EMPLOYER OF CHOICE FOR SOUTHERN ARIZONA,
WE OFFER EXCELLENT BENEFITE AND AN CUTSTANDING WORKING ENVIRONMENT!
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STEP INCREASKES

@ The main problem with our current salary situation is
that ASU PD employees are not guaranteed
Incremental salary increases. Other departments give
salary step increases. To be competitive, ASU must do
the same.

® Employment at ASU Police is treated as a “job” by
most, rather than as a “career”. By that, I mean many
sworn and unsworn personnel use the Department as a
stepping stone and are actively looking to leave once
they get the AZPOST certification and some
experience, a degree, or both.

® For maximum retention rates, ASU needs to change
this image of the Department being only a job, and
transform it into a career for our officers and civilians.




STEP INCREASKES

® Step increases need to be initiated so that pay raises are
incremental, measureable, and guaranteed.

® Step increases need to be included in an employment contract for
all Police Department employees.

@ Employees should “top out” after no longer than ten years with
the Department. Some Departments top out as early as five years
(Mesa PD and Onhio State University PD).

® The maximum pay for an officer according to the ASU Job
Descriptions is $70,715 with a starting salary of $44,138. That is
a $26,577 difference.

@ Based on this, an officer should receive a salary increase of at
least $2,657 per year for a “3” or above rating until he or she is
“maxed out”.

@ Officers and civilians should be given salary “bumps” for
educational achievements or past experience at other agencies.

This will show employees that the Department values education and
self-improvement.




CURRENT ASU PD EMPLOYEKE
SALARY SCHEDULKES

< C' [ jobtitledescriptions.asu.edu =

ASU Home | ASU A-Z2 Index | My ASU | Colleges & Schools | Directory | Map

"ARIZONA STATE

UNIVERSITY Low Mid Hi gh Search ™

170995 | Police Aide 41 29643 38443 47243 CL3 HEY i) 180 Fublic Safety &
170997 | Police Aide Lead 42 32037 41668 51299 CL3 HRY i 180 Fublic Safety

170998 | Police Aide Supervizor 43 34705 45270 55835 CL3 HRY i 180 Fublic Safety

171110 | Police Corporal 63 52528 68220 23511 CL3 HEY i 180 Public Safety

171150 | Police Dispatch Supervisor 52 40450 52719 64959 CL3 AL E 190 Public Safety

170930 | Police Evidence/Property Tech 4z 32037 41668 51299 CL3 HEY o 190 Public Safety

171130 | Police Lieutenant 65 61838 30309 98780 CL3 AL E 180 Fublic Safety

171100 | Police Officer 61 44123 57419 70715 CL3 HRY i) 180 Fublic Safety

117943 | Police Officer Events 3z 26085 33106 40128 CL3 HRY i 180 Fublic Safety

171000 | Police Officer Recruit 61 44123 57419 70715 CL3 HEY o 150 Public Safety

171140 | Police Badio Dispatcher 43 34705 45270 55835 CL3 HEY e 190 Public Safety

171145 | Eolice Radio Dispatcher Sr 51 37308 48628 59948 CL3 HEY i) 190 Fublic Safety

171155 | Police Records Clerk 33 23041 35551 43062 CL3 HEY i) 180 Clerical & Admin Support

171156 | Bolice Records Clerk Sr 41 29643 38443 47243 CL3 HRY i) 180 Clerical & Admin Support

171120 | Police Sergeant 64 57257 4360 91463 CL3 HRY i 180 Fublic Safety

190895 | Police Supvwr, Mon-Traffic Even - 0 0 0 CL3 SAL E 190 Public Safety

Copyright # Trademark | Accessibiity | Privacy | Emergency | Contack 450

All Department employees should reach their top-end salary after no more than 10
years, reaching the midpoint after no more than five years. Increases should be given
for educational achievements (associates, bachelors, and graduate degrees) and prior
experience.




STEP INCREASKES

® Giving employees a comparable wage with incremental
Increases Is essential to slowing the loss of staffing that
ASU Police is facing (increasing extrinsic motivation).

@ By taking this step immediately, employees that are
actively looking to leave may opt to stay; this will also
make the agency more attractive to new hires.

@ Pay is not the only incentive when it comes to a
conducive, productive work environment. However,
taking financial strain off of employees will improve
retention.

@ This step will also show employees that actions are
being taken to better the workplace.




PAY ABOVE BASE
® The Pay Above Base (PAB) Is a temporary bonus

that supplements an employee’s salary.
guaranteed on an annual basis.

It IS not

@ Civilians are not offered the Pay Above Base. This

sends a non-intended message that civi

as valued/important as sworn personnel.

@ There Is a very small percentage of em

1ans are not

nloyees who

are solely internally motivated. The rest need to be
motivated extrinsically; otherwise they are likely

to leave.




INTRINSIC MOTIVATION

@ Intrinsic motivation involves engaging in a behavior because it is
personally rewarding; essentially, performing an activity for its
own sake rather than the desire for an external reward
(salary/bonus).

© For a career to be intrinsically motivating, most individuals
require dynamic roles throughout their employment.

@ Training allows officers and civilians to become experts in areas
that are interesting and rewarding to each individual.
It is the norm for some Command Personnel to deny training requests

to free training courses when there is no negative impact to minimum
staffing levels. This ideal must be changed.

© If employees have little or no intrinsic motivation in their current
capacity, it is likely that they will seek more satisfying
employment opportunities elsewhere.

© Researchers have found that offering positive praise and feedback
when people do something better in comparison to others
improves intrinsic motivation.

® Recognizing and acknowledging employee accomplishments is
critical for building intrinsic motivation within an organization.




TRAINING

@ Training is a critical aspect of employee retention.

@ New hires deserve to have Field Training Officers who are
certified, competent, and experienced instructors. This will
ensure that the maximum number of new hires will pass
Field Training which increases our staffing levels.

@ Current employees need the opportunity to grow within
their profession. Employee satisfaction often comes from
mastering one skill set, and then having the ability to move
to a new skill set (if desired).

@ When training is not available or not approved by
Command, employees become frustrated. This may
eventually contribute reason to leave the agency for more
Intrinsically motivating career opportunities.

@ The public expects our officers to be well trained and highly
motivated. It is a disservice to our customers to have
anything but.




TRAINING

® FTO — All Field Training Officers should be General
Instructors and FTO certified (NAFTO). This will help
reduce the attrition of new hires and improve the overall
training experience for the OIT.

@ The FTO program needs to be revised as well. What we
currently have is not working per comments received by
current department members, and also by the number of
officers who have failed Field Training.

©® HGN — Most of our calls for service stem from alcohol use.
The nature of the environment we police makes it a
necessity for all sworn employees to be HGN certified.

® DRE — The above also goes for DRE; we should have a
minimum of one Drug Recognition Expert per shift.

® Phlebotomy — ASU Police should have at least one
phlebotomist on staff per shift. This will make ASU PD far
more self-reliant when processing DUI suspects.




TRAINING

© More training needs to be available to line officers and
civilians.

© Many officers complain that their requests for free training
offered by other departments are often denied.

© The Department should be making all training available to
as many employees as possible.

© Motivated employees who show initiative and want training
should not be denied their request unless absolutely
necessary.
Even if it means putting out Department overtime to cover the
training employees’ shift.
Investing in employees this way makes them feel valued by the
organization and also more confident in their skill set.

@ More training equates to a more effective, safe, professional
and satisfied staff.

This will likely lead to a reduction of external complaints.




TRAINING

@ Every officer employed by ASU PD should be experts when
It comes to active shooter scenarios. ASU PD should be the
leading expert in Arizona and hosting training for other
agencies.

@ The fact is, ASU is the largest university in the country. The
question is not if we will have an active shooter, but when.
We must invest in training to prepare ourselves and prevent
as rEuch harm to our community as possible when tragedy
strikes

@ All officers should all be rifle certified, and should also be
Issued sound suppressors; as it is likely that they will
discharge their rifles inside of a building during the pursuit
of an active shooter.

The possibility of severe, permanent injury to the officer is great if
a high-powered rifle is fired indoors without proper sound

suppression; as Is the significant disorientation and pain commonly
associated with perforated eardrums.




OPTIMAL EMPLOYEE
UTHLIZATION

@ Currently we have many officers who have retired
from other agencies.

Several of these officers have stated that they wish to do
more within our organization.
@ Experienced, well-trained officers like these are an
Invaluable resource. We need to fully utilize them in
Training and Operations.

@ Police Aides should be cross trained as Detention
Officers, so that Police Officers can be made available
more rapidly after an arrest. This will help alleviate
staffing problems when arrests are made and reduce
Officer administrative time on shift.




OPTIMAL EMPLOYEE
UTILIZATION

@ Police Alides should be trained in the following
daleas.
Respond to, and take traffic accident reports.
Issue civil citations.
Be given the opportunity to become Taser certified.

@ The outlying campuses at this time often have only
one officer on staff; having a Police Aide available
for less lethal coverage would be an excellent asset
during periods of low staffing.




EQUIPMENT

@ Although it may appear aggressive to some, the duties that a
Police Officer carries out on a daily basis require specific
equipment. Officers should be able to utilize load-bearing outer
vest carriers if they wish.

@ Itis important to equip rifles with sound suppressors. As stated
before, a high powered rifle discharged indoors poses a hazard to
the officers who are utilizing or are near the weapon.

@ The current uniform requisition system is ineffective. All
employees that were surveyed are very dissatisfied with the
current system.

E.g., PA Flynn submitted 6 different requisitions over a period of 10
months before finally receiving a pair of replacement boots.
Unintentionally, this can be viewed as unprofessional both internally
and externally. Similar instances occur with many employees who
submit clothing/uniform requisitions.

® This allowance can come in the form of a voucher to be redeemed
at Universal Police Supply, or in cash.




SUPERVISORS AND LINE STAFF
MUST ALL ASK THEMSELVES A
QUESTION...

@ Think about this question objectively, and answer
honestly.

® What is the incentive for an employee to stay with the
ASU Police Department?

@ What are the influencing intrinsic and extrinsic
motivators offered by ASU that will retain employees?
Pay?
Training opportunities?
Recognition?
Benefits?
Workplace environment?
Morale?




